


▪ Project - Mentoring for NEETs. Innovative form of personal 
advising supporting educational and employment activation of 
NEET youth, No. POWR.04.03.00-00-0029/18

▪ Partnership – BD Center Ltd. in partnership with Pedagogical 
University of Krakow, and Kaakkois – Suomen
Ammattikorkeakoulu

▪ Duration – 35 Months (1st January 2019 to 30th November 2021)

▪ Programme - Operational Programme Knowledge Education 
Development 2014-2020, Priority Axis IV Social Innovations and 
Transnational Cooperation, Measure 4.3. Transnational 
Cooperation, co-financed by the European Union as part of the 
European Social Fund



▪ Main objective – during 35 months to create, and then to 
test, and modify in a transnational public-private consortium 
new tools supporting inclusion and development of social 
competences useful (among others) on the labor market 
among Polish NEET youth (young people not in education, 
employment or training) and the implementation thereof by a 
minimum of 16 institutions working for NEET youth in Poland



▪ Main products created in the project (Task No. 1):

• the model of individual and group NEET mentoring, based

on solutions developed in Finland

• the first in Poland platform on mentoring NEETs containing

digital products from the project

• e-learning courses for users – youth workers

• e-learning courses for prospective NEET mentors

• tools for examining the effectiveness of NEET mentors

among NEET young



▪ Name - Testing the developed solutions with target groups 

▪ Partnership – BD Center Ltd. in partnership with 
Pedagogical University of Krakow

▪ Duration – 12 Months (1st October 2019 – 30th September 
2020)

▪ Implementation area - Małopolskie and Podkarpackie
Regions of Poland



▪ Target groups:

• 60 people, 15-29 years old, not in employment, education or 
training (NEET) for a minimum of four weeks before joining 
the project, living in Podkarpackie Region of Poland 

• 70 people working with youth (35 people living in 
Małopolskie Region and 35 from Podkarpackie Region)  in 
various institutions and organizations (public and private, 
non-governmental, support groups, etc.), including 
prospective NEET mentors, who would be able to employ the 
project’s products in their work with young people



▪ Main purpose of Task No. 2 - to test the whole model of 
mentoring developed in the project Mentoring for NEETs and its 
main supporting tools:

• online platform

• e-learning courses for users 

• online diagnostic tool enabling to make an assessment of social 
competences of NEET youth



▪ Recrutation of 60 NEET young people method:

▪ RDS (Respondent Driven Sampling) Technique (Final Test Summary 
Report by Mariusz Dzieglewski, PhD, DSc)



▪ Testing methods:

▪ 60 NEET youth - organizing workshops moderated by 
NEET mentors  (timing: from December 19, 2019 up to July 
29, 2020)

▪ 70 people working with youth – as IDIs - individual in-depth 
interviews (iiming: between November 12, 2019 and 
November 27, 2019 in Krakow, Małopolskie Region and 
between November 5, 2019 and January 29, 2020 in 
Rzeszów, Podkarpackie Region)



Test Summary 
Report (60 

NEETs)

Test Summary 
Report 

(Podkarpackie)

Test Summary 
Report 

(Małopolskie)

Final Test 
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▪ Perception of the Website (mentoringneets.pl)



▪ Visual attractiveness of the website



▪ Functionalities on the website



▪ Usability of the platform



▪ Attractiveness of the tool (mentoringneets.pl/testy-kompetencji/wstepne-

testy-kompetencji)



▪ Functionality of the tool



▪ Usability of the tool



▪ Attractiveness of the tool (https://mentoringneets.pl/kursy-

mneets/gurupcategs/view)



▪ Functionality of the tool



▪ Usability of the tool



Recommendations were divided into two groups: (I) general (all 
products), (II) specific (recommendations on particular product) 

To zdjęcie, autor: Nieznany autor, licencja: CC BY-SA-NC

https://www.peoplematters.in/video/webinar/webcast-applying-nudging-to-leadership-development-21067
https://creativecommons.org/licenses/by-nc-sa/3.0/


▪ Recommendations (I) general (all products):

• modification of the products’ script so that it could be used under
the most popular web browsers (Firefox, Edge, Safari)

• optimalisation of the products’ responsiveness so that it could be
used on various mobile devices (smartphones, tablets)

• refinement of graphic design based on original projects (not
ready-made templates)



▪ Recommendations (II) specific (the website):

• refinement of graphic design (consistency)

• implementation of new functionalities: contact form, search form,
and automatic translation

• modification of navigation on the website (intuitive buttons, user
flow)

• adding extra content on the website (innovative, academic
resources for expert NEET mentors, referencing, concise
information on NEET young in Poland)

• modification of information architecture on the website (consistent
dictionary, logical structure of the main website elements,
adjustment of the website content to categories of users)

• adjustment of the website content to: (1) context of NEET young in
Poland, (2) perception of NEET young, (3) needs and expectations
of NEET young



▪ Recommendations (II) specific (the diagnostic tool):

• modification of the test’s format (short, unique types of questions)

• optimalization of navigation panel (short user flow, no useless buttons and
elements)

• optimalization of results report (in-depth interpretation of results, clear
visual representation of results)

• implementation of extra functionalities (pdf download of the report,
automatic e-mail with the report, summary of user’s progress in development
of social competences)

• adjustment of tests’ language to perception of NEET young

• removal of logic and technical drawbacks in tests



▪ Recommendations (II) specific (the e-learning courses ):

• removal of repeated parts of the content in all modules

• refinement of graphic design (consistency, original illustrations, proper
structure of graphic elements)

• implementation of dynamic forms of course presentation (movies,
animations)

• change of the course content audio recording (professional actor)

• improvement of navigation (audio button, user flow)

• addition of extra content (academic resources for experts, bibliography and
referencing, extra ready-made tools and materials for NEET mentors)

• adjustment of the courses to NEET young perception (language) and Polish
context



▪ Recommendations from Task No. 2 respondents should be seen as

preliminary

▪ It is up to the team of experts (from Poland and Finland) to decide which of the

presented recommendations should be implemented

▪ Therefore – please fill-out the Forms „COMMENTS AND

RECOMMENDATIONS ON POSSIBLE MODIFICATION OF PRODUCTS OF

THE PROJECTMENTORING FOR NEETS”

▪ THANK YOU !

To zdjęcie, autor: Nieznany autor, 

licencja: CC BY-NC

https://www.ioer-imrj.com/instructions-for-authors/
https://creativecommons.org/licenses/by-nc/3.0/
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THANK YOU FOR ATTENTION !!!

https://inlab.up.krakow.pl

https://inlab.up.krakow.pl/

